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Excellent, quality and inspirational leadership is the cornerstone of any successful
organization. This value-based leadership charter sets out areas in which managers
should lead by example and demonstrate appropriate behavior to the rest of CUT

community. At all times, It is expected of all managers to live by institutional and
progressive societal values and exhibit the expected behaviors when
discharging their duties.

| SHALL:

= provide vision and direction;

= manage the unit or division | am responsible for;
= develop my unit or division;

= manage performance of my subordinates;

= develop people and subordinates;

= develop students;

= engage with internal and external communities;
= communicate regularly and effectively.

This leadership charter should be read and practiced in conjunction with CUT’s motto, vision and
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THINKING BEYOND




Dr Boet Troskie
Chancellor

conducted by the Central University of Technology,

Free State (CUT) and all its divisions as part of their
contributions toward the realisation of Vision 2020, and
also serves to provide further details of what was achieved
thus far.

This annual report provides an overview of the work

The report also reflects on the achievements of the
university, with special reference to the following strate-
gic sets: Building a strong foundation, the academic proj-
ects of the university, and establishing partnerships for its
advancement. Through the launch of our Vision 2020
last year, | am certain that our commitment to strategic
partnerships with government, business and industry, as
well as with universities both in South Africa and abroad,
laid a solid foundation upon which the socio-economic
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Message from the Chancellor

development of the Central region can be fully realised.

For the purpose of this report, it is important to note
that the period under review coincided with the roll-out of
Vision 2020. It was a period of exciting growth and change
for CUT, during which students and staff were encouraged
to explore innovative ways of making the university a CUT
above the rest. WWe encouraged them to have faith in our
constitutional democracy and, most importantly, to stay
focused on teaching and learning to make CUT an
institution that stands for honesty, integrity and
determination.

We must therefore acknowledge that the year 2013 was
the period in which we were able to overcome many of our
challenges and set new records for the university. We have
been enriched through our various experiences; some of

which demanded resilience to overcome these challenges.
2013 is now history that the university has put behind itself.

As we look inwards to reflect on our challenges and
setbacks, let us honour and celebrate the contribution that
each and every one of our internal and external partners
have made towards the realisation of our vision amidst
these difficult times. Some may have done so in small yet
meaningful ways, whilst others have gone the extra mile.

To our government, business and industry partners, your commitment to

our partnership is greatly appreciated. \We look forward to 2014, which
will bring with it new challenges and new hope.
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Dr Sylvan Seane
Chairperson of CUT Council

t gives me great pleasure to give an overview of CUT's per-

formance during the course of 2013 which records the

achievements of the university against our mission. During
the year under review, Council was able to provide an im-
portant governance oversight role amidst adversities which
confronted the university. Through the support of staff and
students, the university succeeded in attaining most of its
planned activities.

\We have witnessed remarkable strides towards the operation-
al efficiency at CUT. The University continued with the filling
of key positions in the approved organisational structure with
shrewd eye on employment equity and representation. The
three executive posts will be filled by early next year. The
financial state of the university across various divisions has
been growing strongly in real terms; putting CUT in a better
position to deliver more on its core business as a University of
Technology. \We have witnessed greater improvement in the
financial management of the university budget.

During the year under review, expenditure remained within
parameters set by Council. Council is pleased to announce a
new Resources Allocation Model (RAM] which was introduced
this year. The University believes that this model will ensure
a more efficient allocation of resources and linkage between
planning and budgeting. The new financial year will see the
implementation of this model across the university.
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Message from the Chairperson of the Council

In terms of our facilities, Council is committed to creating
world class infrastructure for the university. Developments
around the two campuses bear testament to that commit-
ment with tangible improvement of quality academic life of
our students and academic staff alike.

It is important to note that the cost of the university salary
bill has been huge concern for some time now and was edg-
ing on 75% of the total of subsidy and tuition fees. Council's
transformation agenda that new Vice Chancellor and Prin-
cipal and his management team were mandated to pursue
since 2007 consisted of several objectives; namely the to-
tal reorganization of CUT to ensure the University was living
within its own means; designing a new vision and consol-
idating its strategic and operational plans and associated
processes; improving the university's financial management
systems; reviewing and streamlining its policies, procedures
and processes to make them fair, equitable and effective.

Over this period management was able to translate these
broad objectives into tangible and implementable pro-
grammes. Considerable progress has been made with re-
gards to the implementation of these set objectives men-
tioned above. | can safely report that the budget proportion
for salaries have been reduced from 75 %to 61 %, which is
still below the 62 % maximum set for all universities.

For the purpose of this report, | will also reflect on the most
significant development of 2013 which was a moment of
bringing closure to the allegations of maladministration.
Throughout the past two years and half, we have upheld a
system of integrity and calm. \We dissuaded strikes or pro-
tests we encouraged faith in the system and processes. In
turn, CUT staff and students rose up to create an institution
that stands for honesty, integrity and determination.

We also sought to uphold strong educational values and
continued to provide our students with the highest levels of
teaching and qualifications. CUT did not allow the situation
to impact their continued development of the university and
some sterling initiatives took flight during this difficult time.
As we put these events behind us, we will focus our attention
on building a stronger foundation and partnerships for reali-
zation CUT’s Vision 2020 of becoming the “isle of innovation”
that contributes social and technological innovations to our
regional and national development agenda.

On behalf of Council, let me take this opportunity to reiterate
our gratitude to all our partners, stakeholders, students and
staff members who are supportive to the aspiration of the
University.

| also would like to thank Vice Chancellor and Principal, management, staff
and students for their commitment to improving our targets. This report

sets out the unqualified audited financial statements in respect of CUT for
this financial year. In this regard, we are grateful for the work of all
parties in compiling these statements.
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Prof Thandwa Mthembu

Vice Chancellor and Principal

n line with the university’s vision of becoming an agent

for innovation and socio-economic development in the

Central region and South Africa as a whole, this re-
port highlights institutional achievements during the
year 2013.

The year 2013 marks the end of the foundation phase
(2010-2013) of the implementation of our Vision
2020. The institution have made considerable advanc-
es with regard to building a substantial and firm foun-

dation. The university has been repositioned and its executive
portfolios restructured towards achieving its strategic objec-
tives, as set out in Vision 2020.

One of the university’s initiatives that was spawned by Vision
2020 was the Strategic Transformation of Educational Pro-
grammes and Structures (STEPS) process. Remaining true
to our tradition of addressing national needs, the STEPS pro-
cess has been central in transforming our curriculum to en-
sure that it speaks to the requirements of the 21st century.
Through STEPS, the institution reviewed curriculum content
and methods of teaching and learning delivery. Considerable
development has resulted. Working closely with the Depart-
ment of Higher Education and Training (DHET) and the Council
on Higher Education (CHE) to enhance the quality of its higher
education system, nine new innovative programmes were ap-
proved by the DHET in 2013, four of which were registered
with CHE to be offered in 2014.

Research and innovation is the second pillar of our mission as
a university. In 2013, our total external research income ex-
ceeded R7.6 million. This, together with a number of projects
in community engagement, underscores that the steps the
institution are taking in becoming an engaged institution and
active partner in socio-economic development is beginning to
yield results.

CUT, like other higher education institutions in South Africa,
needs to balance the imperatives of building a globally com-
petitive institution with the demands of being responsive to
local and national needs. In South Africa, the public educa-
tion and training system faces serious challenges in producing
students who are adequately prepared to undertake studies
in Science, Technology, Engineering and Mathematics (STEM)
programmes, which play such a critical role in the develop-
ment agenda of the country. The institution is committed to
make a leading contribution to solve this problem in the Cen-
tral region; hence, the establishment of the Schools Advance-
ment Academy (SAA). The Schools Advancement Academy,
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Message from the Vice-Chancellor and Principal

which was officially launched in 2013, provides support to
schools in the Central region through its various projects,
and, predominantly, the extra classes that are provided to
school learners thorough the Saturday, Winter and Spring
Schools. In addition, through our Educator Mentorship and
Development Program (EMDP), the institution strive to
improve the knowledge and teaching competencies of ed-
ucators in Science, Technology, English and Mathematics.
Beyond the Central region, the institution are exploring oppor-
tunities for international strategic partnerships that will con-
tinue to build upon in the next phase of the implementation of
Vision 2020. In 2013, our internationalisation strategy was
launched to consolidate extensive international partnerships
and networks and leverage resources to strengthen the insti-
tution’s capacity in its core responsibilities. Our internation-
alisation strategy has been operationalised through the es-
tablishment of the International Office, whose staff assumed
duty at the beginning of 2014. In 2013, 3.8% of our student
complement consisted of international students. In order to
ensure a diverse student body that will enhance the learning
experience of all our students, our objective is that, by 2020,
at least 10% of our students would be international students,
recruited from the rest of the African continent and beyond.

Whilst this report highlights the progress the institution has
made in realising the goals of Vision 2020, it is important
to take into account the factors that play an important role
in the success of the institution. Financial management con-
tinued to improve in the year 2013, wherein our preliminary
financial results were positive. Expenditure remained within
the parameters as set by Council, and financial reserves

were consolidated. Debt collecting has improved significant-
ly. At the end of September 2013, the outstanding debtors’
book was 42.43%, compared to September 2012, when it
was 49.80% of the debit charged. In the years ahead, the
challenge will be related to the containment of the salary
budget; the prudent investment in the academic project, es-
pecially in human resources capacity, equipment and infra-
structure; as well as to managing expenditure. Furthermore,
a Resources Allocation Model (RAM) has been developed
with a view of ensuring more efficient allocation of resources
and also of strengthening the linkage between planning and
budgeting. The model was tested in 2013, has been partially
implemented in 2014 and will be in full operation in 2015.

Our staff and students demand better resources and a more
comprehensive and decent infrastructure as required of a
modern institution of higher learning. The provision of world-
class infrastructure remains very high on our agenda. Over
the past three years, over R250 million has been invested
in various key facilities for our students. The university is
grateful to the DHET and Council for their contributions to-
wards this investment. The institution now have six state-of-
the-art buildings as part of our academic infrastructure, two
of which are at the Welkom campus and for which we spent
a total of R60 million.

Further development is continuing on both campuses to pro-
vide for improved academic infrastructure and residential
buildings, following an additional R314 million investment by
the DHET and our Council for the period 2012-2015. For all
the success, | am indebted to all stakeholders for the strong
support and the respectable growth we have experienced.

My heartfelt gratitude goes to the DHET for its continued commitment

to supporting CUT, and | look forward to an exciting period in the
institution’s transformation.
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Str‘ateg|c Direction for CUT Strategic set 3 | Partnerships, Institutional Advancement

CUT relies on focused and purposeful strategic partnerships in order to achieve its Vision 2020. The university also needs
external support in order to ensure that the graduates and innovations that are produced are aligned with industrial and
developmental goals. This will improve the effectiveness of the academic project in attaining and sustaining socio-economic
outcomes and impact through increased, highly focused, intellectual products and delivery.

1. Improving partnerships: The choice of business and industry as primary partners in broader societal development

Strategic set 1 | Building a Strong Foundation
(internal values, relations, and organisational design and transformation)

Building a sound foundation is an essential part of progressing towards the Vision 2020. A number of initiatives have been
undertaken towards this end. They are highlighted in the following five performance indicators:

1. Improving “fitness for purpose” through institutional re-organisation and redesign

2. Equity and excellence, growth, and development

3. Creation of a culture conducive to excellence, debate and innovation

4. Improving relations between academics and students and amongst different CUT community groupings
9. Transformation: Priority operational projects to improve fitness for purpose

Strategic set 2 | The Academic Project

The year 2013 was another year in which notable progress was made in the academic portfolio in terms of aligning the
academic project with Vision 2020. The academic project is the sole reason for CUT’s existence. The importance of offering
quality programmes in teaching and learning, and also in research and innovation, cannot be over-emphasised. There are
six objectives under this strategic set, as indicated below:

. Instituting a learner-centred approach to teaching and learning

. Enhancing Science, Technology, Engineering and Mathematics (STEM]), but with a human consciousness
. Ensuring the supply of quality STEM enrolments

. Introducing vocational pedagogy and post-school education as a research niche or area of scholarship

. Creating a critical mass in research and teaching

. Enhancing technology-orientated research and innovation

oobr~hwn -
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2. Strategic partnerships with business, industry and government to contribute towards

sustainable socio-economic development
3. Advancing internationalisation

4. Building strategic partnerships that contribute to institutional advancement and community engagement

Achievements in 2013
Strategic set 1 | Building a Strong Foundation

Performance Indicator(s)

A logical, coherent and productive administrative management system; organisational efficiency in costs and operations; a
support-staff structure in place; full complement of support staff at executive and middle management level; and greater

investment in the academe.

Achievements

= The re-organisation in terms of placement of staff at
Peromnes levels P8-P16 is complete. This last phase of
the re-organisation and restructuring exercise signals that
the whole university has been right-sized to fit within our
means. Indeed, CUT continued to hold the salary expendi-
ture to a maximum of 62% of the revenue in 2013.

= With regard to salaries, the academic-to-support-staff ratio
was 59:41 in favour of academics in 2013. By December
2013, we managed to fill all the executive positions: the
new Registrar was appointed in September 2013, while
the positions of Deputy Vice-Chancellor: Resources and
Operations and Executive Director: Strategy Execution Unit
would be filled early in 2014.

= CUT continues to foster a function-based rather than a
task-based administrative system, so that fewer resources
could be used. As a consequence of this approach, the
university managed to keep its operational and capital ex-
penditure at 25% e 6% of its revenue.

It supports initiatives that are geared towards achieving the
goals of Vision 2020 through its strategic development
fund, which is equivalent to 20% of its revenue. Although
student debt is still a problem at CUT, its management is
improving. At the end of December 2013, the outstanding
debtors’ book was 12.31%, compared to December
2012, when it was 19.64% of debit charged. This is an
improvement in the rate of collection of 7.33 percentage
points which will continue to tighten the University's debt-
recovery measures.




Performance Indicator(s)

Implementing an equity and excellence project to grow the number of staff from designated groups and fast-track their de-
velopment trajectory; earmarking funds for staff development and programmes; and stabilising student equity in terms of

access and success.
Achievements

» The 2013 achievements included the development and ap-
proval of a policy framework that would help the university
to attract and retain talent. The talent management policy
and the recruitment policy and procedure have been fully
consulted with stakeholders, and have been approved by
the university's Management Committee (Mancom).
Council is due to approve these in 2014.

= CUT spends a considerable amount of effort in ensuring
that its people participate productively by contributing their
“crazy ideas” towards achieving the university’s Vision
2020. The implementation of a number of exciting strate-
gies and programmes, aligned with Vision 2020 and aimed
at empowering the university's staff and students,
continued in 2013.

* Programmes addressing the twin challenge of equity and
excellence were implemented under the Higher Education
and Leadership Skills Academy (HELSKA) umbrella, namely
the Stars of Academe and Research (SoAR) for young
aspiring academics who are being nurtured, and the
Leaders in Education and Development (LEAD] for the staff
and other Free State leaders. The SoAR programme is an
in-house ‘grow-your-own-timber’ strategy that has brought
highly qualified talent into the academic and research
corps. Four master’s students who completed their studies
in 2012 were absorbed by the Academic Division in 2013,
while two master’s and three PhD students, who are
scheduled to complete their studies in 2014, will be
brought on board in 2015. R9.7 million was earmarked
for general staff development projects from the strategic
development fund.

The staff equity indicators also improved somewhat in 2013. More African individuals were hired, which narrowed the gap
between the number of black and white employees. In 2012, the ratio of black-to-white employees was 58:42, whereas in

2013, this improved to 61:39.

Performance Indicator(s)

Planned institutional engagements and debates; regular communication about strategic and institutional culture issues; and
planned engagements at executive and senior management levels.
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Achievements

» The Vice-Chancellor, through a series of communiqués,
addressed a broad range of topics relating to institutional
ethos and emerging developments.

» Further, the university communicated and engaged with
both external and internal partners through its official
publication, Gratia and Mirror. Five knowledge-sharing
sessions in which executives and senior managers partic-
ipated and shared perspectives on issues of management
and administration, were also held.

» Furthermore, the Institutional Forum meetings provided a
platform for discussion on pertinent transformation issue

= At management level, the Mancom planning workshops
provided a platform for the discussion of strategic issues
related to CUT, as well as the monitoring and evaluation of
institutional priorities and their implementation.

The A-Team, a group of innovative staff and students who
participated in projects associated with Vision 2020,
attended the November 2013 Mancom Planning Work-
shop. This group played an important role in creating
innovative solutions  for the university. Towards the end
of 2013, the Aesthetics Cluster started implementing an
Artifacts Project at the Bloemfontein campus, which saw a
number of sculptures erected on campus.

Performance Indicator(s)

The university's expectations for behaviour, especially on the part of lecturers, encompassed in the Leadership Charter; im-
plementation of the Charter through workshops with staff and messages in communigués; and the management of tensions
with unions to ensure the continual development of students.

Achievements

= As part of the SRC’s induction programme, the Vice-Chan-
cellor conducted a leadership training session with SRC
members. Furthermore, the Vice-Chancellor conducted
two training sessions in March 2013 with the organ-
isations and sub-structures that serve under the Student
Parliament. The Vice-Chancellor and Principal also facilitat-
ed training sessions with the SRC and SRC affiliates from
60 student structures. Amongst others, these workshops
helped to inform these student formations about institution-
al and national governance and management systems and
operations in the higher education sector. The Vice-Chan-
cellor and Principal also participated in student leadership
development by facilitating a leadership workshop for the
outgoing 2012/2013 SRC, as well as the newly elected
2013/2014 SRC senior management in the month of
October.
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= Management continued to have good relations with the
unions in 2013. Salary negotiations for 2014 were con-
cluded without any major disruptions. As indicated, the
communiqués issued by the Vice-Chancellor’s Office have
ensured that information is regularly communicated, which
has contributed towards bridging the information gap be-
tween staff and students.

CUT was at an advanced stage when it came to phasing
out its post-retirement medical aid liability, which has been
a major balance-sheet burden for many years. Through a
negotiated process, the majority of in-service staff who had
retained this benefit post-2000 have accepted a voluntary
buy-out as of November 2013.




Performance Indicator(s)

A well-developed and agreed-upon broad framework for transformation of all the elements of CUT's core business; and the
idea of transformation to transcend issues of race, gender and appointments, but to also focus on the quality of its core
business, outputs and outcomes working towards the accomplishment of Vision 2020 and relevant strategic plans.

Achievements

» The transformation project at CUT is multifaceted in that
it is aimed at redressing past inequalities; contributing to
a new social order; meeting pressing national needs; and
responding to new realities and opportunities. The report
by the Ministerial Committee on “Progress towards trans-
formation and social cohesion and the elimination of dis-
crimination in public higher education institutions”, also
known as the Soudien Report, was released in 2008 at
the time that CUT had already developed a transformation
framework to address the goals of White Paper 3.

In response to the Soudien Report, CUT made it known
that it had, in 2008, adopted a transformation framewaork
vision, entitled “Year 2020: Vision of the transformation
agenda”. The transformation framework provided a foun-
dation to some on-going developments within the university
that were highlighted in the Soudien Report. The univer-
sity’'s response to the Soudien Report should be seen as
an extension of its commitment to transformation. CUT has
made significant progress with regard to addressing some
of the recommendations of the Soudien Report.

In 2013, CUT's Employment Equity Plan 2014 - 2018
was approved by the Department of Labour. This essentially
means that, from 2014 onwards, there is already a clear
plan against which to implement employment equity.

* In terms of curriculum development, the successful im-
plementation of the Strategic Transformation of Education
Programmes and Structures (STEPS) process is an
integral component of transformation at CUT, which has
resulted in nine new programmes being approved by the
DHET in 2013. Furthermore, the core curriculum was
finalised and incorporated in all new undergraduate and
revamped programmes. The core curriculum comprises of
the following modules, namely: Academic Literacy and
Communication Studies; Numeracy; Digital Literacy; and
Success Skills. Furthermore, the university has introduced
a list of graduate attributes or competencies that are incor-
porated into its core curricular programmes (see section).

With regards to staff development, funds have been made
available for staff development and the mentoring of black
staff members to take up senior level positions. In terms of
the provision of accommodation for students, for the
period 2012 to 2015, the DHET has allocated R314
million that is to be invested in more academic infrastruc-
ture and student residences. Of this amount, R117 million
has been set aside for the construction of residences on
the Welkom and Bloemfontein campuses - around 500
beds at the Welkom Campus and 250 beds at the
Bloemfontein campus.
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Strategic set 2 | The Academic Project

Performance Indicator(s)

Consolidated use of distributed and e-learning technologies and materials; the provision of training and exposure to the rel-

evant techniques; and improved student support facilities.

Achievements

= Hand-held gadgets known as “clickers” were introduced in
some classes in 2013; particularly for use in large class-
rooms. The system allows students to provide feedback
promptly and maintain anonymity. It further computes and
presents class results graphically and immediately.

An Active Learning Centre (Smart Classroom) - the first of
its kind in SA universities — was commissioned and opened
in the Hotel School in the Faculty of Management Scienc-
es. This allows lecturers and students to actively engage
with one another using the latest educational technologies.
A total of 178 video clips/recordings were produced and
integrated into teaching and learning during the year

The complete student database was imported into e-Thuto
(Blackboard), and activated for use by students. A total of
896 courses were provided through this medium. A total
of 227 lecturers have also been trained in using the Learn-
ing Management System (Blackboard). Lecture rooms have
also been equipped with the most recent audio-visual aids.

All lecture rooms on the Bloemfontein and Welkom cam-
puses have been equipped with data projectors. More than
134 video conferences were supported in 2013.

Amongst other tools used to determine lecturers’ perfor-
mance, is an assessment by students. In this regard, the
Centre for Teaching and Learning implemented an online
system for the evaluation of teaching and module content
at CUT. A total of 538 online student evaluations were con-
ducted and feedback reports submitted to academic staff
during the reporting period. The advantage of using an
online module is that the survey data is immediately
available for analysis and reporting.

CUT has committed to integrating \Work-integrated Learn-
ing (WIL), and its sister variants, such as Service Learning
into every new programmes. To this end, a total of 35
programmes include WIL, and are aligned with HEQF
requirements.

Performance Indicator(s)

Ensuring a clear preference for STEM; then Business, Commerce and Management (BCM]); and finally Humanities, in that
order. This is in line with the Minister’s headline enralment target for CUT of 50% STEM; 28% BCM; 14% other Humanities;
and 8% Education (with 5% being postgraduate enrolment); and the development of four research niche areas in STEM.
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Achievements

=In 2013, CUTs enrolment headcount was 13 303
students, of which 5 789 students were enrolled in STEM.

= This means that 43.5% of the total student headcount in
2013 was in the priority area of STEM, a figure that is
below the target of 49.5% for 2013. The university is

taking steps to improve its enrolment in STEM. In this
regard, a student recruitment strategy that focuses on the
STEM fields will be implemented in 2014.

= The postgraduate student enrolment headcount was 6.6%
in 2012, but increased to 5% in 2013.

Performance Indicator(s)

An increase is sought in the number of STEM-qualifying school leavers in the Free State (through a partnership with the Free
State DoE) and feeder schools; and funding to support Free State learners who excel in Mathematics and Science.

Achievements

= CUT and the Free State Provincial Government collaborated
on projects aiming to increase the supply of STEM-qualifying
Grade 12 learners. Through CUT's Schools Advancement
Academy (CUT-SAA), learners of the region are supported
to improve their success rate, while educators are equipped
to deliver on learners’ educational needs and expectations.

= The Saturday School, Winter School and Spring School
projects, all under the auspices of CUT-SAA, target the
learners directly, whereas the Educator Mentorship Devel-
opment Programme (EMDP), also part of CUT-SAA,
focused on developing educators’ skills.

= CUT's Saturday School Project grew in leaps and bounds.
As in previous years, the grade 12 learners of the project
managed to achieve a 100% pass rate in the 2013
National Senior Certificate (NSC) examination. Five of these
learners managed to obtain an average aggregate of 80%
in the final exam, compared to three in 2012. Pertaining
to Mathematics, learners who participated in the project
obtained seven distinctions, while there were ten in Life
Sciences, two in English and seven in Physical Sciences.
CUT is particularly grateful for Standard Bank’s sponsor-
ship of the Winter School to the value of R1 million.

= The number of learners of the Saturday Schools Project
that enrolled in Engineering and Science-related fields of
study at CUT over the years is well over 140. Some of the
former Saturday School learners have enrolled in Medicine,
Law, Engineering, and Science courses at other institutions
country-wide. It is evident that the project is certainly
delivering on its mandate with many positive outcomes that
not only benefit the Free State Province, but also the rest
of the country.

The pilot run of CUT’'s Educator Mentorship Development
Programme, which is financed by the Telkom Foundation,
reached its final stage at the end of 2013. The project
certainly had a great impact, as most of the participating
teachers showed a total turnaround in their commitment
towards their work in general, and learners in particular.

Telkom Foundation’s sponsorship made it possible for the
acquisition of 26 laptops, 12 data projectors and 12 proj-
ection screens, as well as 3 photocopiers aimed at the
three primary schools that participated in the programme.
These items, along with other teaching aids such as wall
charts, books and educational toys, were handed over to
the school principals and the chairpersons of their
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governing bodies at a special event hosted at CUT. These
schools also received mobile laboratories and libraries
during 2013.

» The difference that this project made at the three partici-
pating primary schools has mativated the Telkom Founda-
tion to sponsor the project with a further R4.45 million
over the next two years. The three new primary schools

that will participate in the second phase of the project are
Heide Primary School, Monyatsi Primary School and
Karabello Primary School. Teachers from these schools
are very keen to participate in the new project.The Feeder
School Bursary Programme, which was initiated in 2010,
continues to attract a pool of best-performing students to
whom bursaries are awarded annually.

Performance Indicator(s)

The development of a common approach and language on curricula and pedagogy of sectoral and professional programmes

and qualifications of UoTs and FET colleges.

Achievements

= The focus during 2013 was to advance discussions about
the type of graduates CUT wishes to produce; the
distinctiveness of CUT graduates from Further Education
and Training (FET) graduates and those from other conven-
tional universities; and the role of CUT in contributing to
challenges in the region. Through networks and collab-
orations with researchers and scholars on vocational and
professional pedagogy, the university was able to develop
solutions and deeper analysis of these challenges. leading
scholars such as Professor Michael Young of the London
Knowledge Laboratory; Professor Leesa Wheelahan from
the University of Queensland, Australia; and networks with
three Finnish Universities of Applied Sciences (Haaga-Helia,
Hamk and Laurea and Tempere) collaborated with CUT to
enable these partnerships to enable quality of education of
CUT students..

= In September 2013, CUT hosted a colloquium facilitated by
Prof. Michael Young on the development of a common
approach and language on curricula and pedagogy of
sectoral and professional qualifications of UoTs and FETs. In
addition, Prof. Ntshoe published an article on curricula and
pedagogy of professional and sectoral qualifications of
UoTs.
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» Furthermore, CUT has embarked on a process to develop
articulation pathways for students from the FET college
sector for implementation in 2013. To this effect, CUT
signed an MoU with 4 FET colleges and FSPG on 6 June
2013, with the aim of strengthening the collaboration
between the FET sector and CUT. This agreement is
intended to bring about collaboration between CUT and
FET colleges in the area of Science, Engineering and Tech-
nology. This collaboration also provided effect to the
provisions of the amendments of the Act governing FET
colleges, and the establishment of common admission
requirements between CUT and FET colleges in the
province.

As a result of the MoU with the FET colleges was signed.
Also, Manufacturing, Engineering and Related Services
SETA (merSETA) came on board; resulting in the creation
of the merSETA Chair in Science, Engineering,
Technology and Mathematics (STEM). This collaboration is
CUT’s response to the need to broaden the pool of gradu-
ates in gateway subjects that are key to national and
regional development. The Chair has three foci relating to
the STEM field: i) continuous professional development
(CPD) and upgrading of FET lecturers’ qualifications; ii) the
provision of access programmes for FET college students,
and i) the development of women in Engineering.




Performance Indicator(s)

Establishing a critical mass of senior professors, professors and senior lecturers in selected research and teaching areas;
using restructuring and operational savings to create a strategic fund for such scientists/professors, their laboratories and
postgraduate students; and enhancing the current research thrusts and niche areas through partnerships and new staff.

Strategic set 3 | Partnerships, Institutional Advancement

Performance Indicator(s)

CUT, as a technology-oriented institution, developing technology that is relevant to business and industry needs; and turning

Achievements

*In 2013, a total of 29 full-time academic staff were
appointed, excluding secondary appointments, comprising
of HODs and department managers. CUT had a total of 25
academic departments in its four faculties.

* The number of PhD holders on CUT’s teaching/research
staff increased by 22.2%, from 72 in 2012 to 88 in 2013,
while the number of those with master’s degrees increased

by 0.9%, from 114 in 2012 to 115 in 2013. At the end
of 2013, 30.2% of teaching/research staff were in posses-
sion of a PhD degree, and 39.5% in possession of a mas-
ter’s degree. As a result of the university’s efforts, CUT has
the highest percentage of doctoral-qualified staff amongst
UoTs in South Africa. All these efforts help to improve the
quality of teaching.

Performance Indicator(s)

Identifying strategies to enhance this area; recruiting senior scholars in technology-focused areas; developing modules with
a technology and innovation focus; enhancing the technology focus; and establishing links between academic products and

business/industry.

Achievements

= The SEDA Agricultural and Mining Tooling Incubator (SAM-
TI), is a business incubator for small, medium and micro
enterprises (SMME) in South Africa’s tooling sector of the
mining and agricultural environments. CUT, in collaboration
with SAMTI, is training the incubator tenants in the essen-
tials of mechanical workshop practice. Additional work-
space, which became available through the reallocation of
facilities, has recently been allocated to SAMTI, enhancing
its capability to expand its offerings. In line with the emerg-
ing strategy, the university has established a number of
new programmes based on its niche that respond to the
development needs of government, business and industry.

In 2013, CUT earned 54.33 credits from accredited
articles, compared to 52 credits in 2012.

= Documentation regarding the roll-out of Vision 2020 Inno-
vation and Incubation Programme and the TIA seed funding
initiatives aimed at stimulating and enhancing innovation
activities by students and staff, has been compiled.

With regard to intellectual property, the Technology
Transfer Office is now fully functional. Two patents and
three designs have been submitted for registration.

As part of the university's Research and Development
Capacity Development Programme, four research
managers have been appointed. In addition, a review of
the research professorships has been completed. This will
go a long way to help to increase research and innovation
outputs.
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innovations and inventions into products useful to society.

Achievements

» CUT's Centre for Rapid Prototyping and Manufacturing
(CRPM), and the DST-supported Product Development
Technology Station (PDTS) continue to engage with
business/industry. The scope of Additive Manufacturing
(AM) technologies of CRPM has been expanded through
the acquisition of a new multiple-plastic AM technology,
providing an opportunity for the enhanced education and
training of CUT students, as well as transfer of this new
technology to industry. Furthermore, PDTS funded by the
Technology Innovation Agency (TIA), assisted hundreds of
SMMEs in becoming globally competitive, by providing them
with the technological support they need to design and
manufacture innovative new products.

The NRF also awarded CUT an equipment grant under its
Research Infrastructure Support Programme (RISP) for a
new state-ofthe-art Objet Connex™ 350 3-D printing
machine.

= CRPM plays a vital role in the reconstructive surgery of
state-dependent patients who suffer from severe facial
disfigurement due to cancer and traumatic accidents.
Additive Manufacturing technology was used in eight
surgical procedures during 2013, including patient-
specific titanium implants, pre-operational planning models
and prototypes for ear-replacement surgery. A programme
was launched in conjunction with the Medical School of the
University of Pretoria to assist predominantly needy
patients in government hospitals.

South Africa is the second largest supplier of raw titanium
material in the world, and as such, titanium-related
research is a strategic priority for government and
industry. No beneficiation of raw titanium to secondary
products is being done in South Africa at present. Given
CUT’s ability to manufacture directly in titanium, as well
as its participation in the national Titanium Centre of
Competence, the university is playing an important role in
this strategic area.

Performance Indicator(s)

Nurturing a symbiatic relationship between CUT and government and its agencies (DST and DTI/SEDA as the forerunners
at national level, along with the Free State Provincial Government, the various municipalities and SETAs); and various pro-
grammes introduced to support provincial and local governments.
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Achievements

= CUT coordinates a series of projects in partnership with
government at local, provincial and national level, as well
as in several partnerships with business. Together with the
Department of Science and Technology (DST) and the
University of the Free State, CUT has formed the Regional
Innovation Forum Free State (RIFFS) in May this year. RIFFS
aims to create strong systems of innovation by bringing
together stakeholders from various segments in the
innovation value chain. CUT is the custodian of RIFFS, which
together with local innovators, will help the region in
developing innovations and making a sustainable
improvement to local competitiveness and growth.

CUT coordinates a series of projects in partnership with
government at local, provincial and national level, as well
as in several partnerships with business. Together with the
Department of Science and Technology (DST) and the
University of the Free State, CUT has formed the Regional
Innovation Forum Free State (RIFFS) in May this year. RIFFS
aims to create strong systems of innovation by bringing
together stakeholders from various segments in the
innovation value chain. CUT is the custodian of RIFFS, which
together with local innovators, will help the region in
developing innovations and making a sustainable
improvement to local competitiveness and growth.

Faculty of Engineering and Information Technology has joint
partnerships and collaborative projects in various areas,
such as (1) the IT Hub in Welkom; (2) the Contractor
Development Programme, in collaboration with Free State
Provincial Government (FSPG); (3) the establishment of
an agreement with the International Labour Organisation
(ILO) and Department of Public Works for the construction
contractor incubator development; (4) the establishment of
strategic partnerships with the University of Johannesburg,
NMMU and the UFS in the area of Human Settlement
Development; (5) research collaborations between CRPM,
PDTS and the University of the North West, the
University of Pretoria, and the CSIR; (6) the Software
Development Project for 21 SMMEs in the Free State in

collaboration with the Johannesburg Centre for Software
Engineering (JCSE), based at the University of the
Witwatersrand, Johannesburg. This forms part of an
international cooperation agreement with the Software
Engineering Institute (SEI) at Carnegie Mellon University in
the USA.

Finally, the establishment of the CUT Institute for Continuing
Education (CUT-ICE) is an important strategic milestone of
2013. It is envisaged that CUT-ICE provide continuing
education that addresses national, regional and local
training needs for the economic development of the
Central Region and the country at large. Faculty of
Engineering and Information Technology has joint
partnerships and collaborative projects in various areas,
such as (1) the IT Hub in Welkom; (2) the Contractor
Development Programme, in collaboration with Free State
Provincial Government (FSPG); (3) the establishment of
an agreement with the International Labour Organisation
(ILO) and Department of Public Works for the construction
contractor incubator development; (4) the establishment of
strategic partnerships with the University of Johannesburg,
NMMU and the UFS in the area of Human Settlement
Development; (5) research collaborations between CRPM,
PDTS and the University of the North West, the
University of Pretoria, and the CSIR; (6) the Software
Development Project for 21 SMMEs in the Free State in
collaboration with the Johannesburg Centre for Software
Engineering (JCSE), based at the University of the
Witwatersrand, Johannesburg. This forms part of an
international cooperation agreement with the Software
Engineering Institute (SEI) at Carnegie Mellon University
in the USA.

Finally, the establishment of the CUT Institute for Continuing
Education (CUT-ICE) is an important strategic milestone of
2013. It is envisaged that CUT-ICE provide continuing
education that addresses national, regional and local
training needs for the economic development of the Central
Region and the country at large.
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Performance Indicator(s)

Establishing partnerships within the SADC region, specifically smaller countries; consolidating other partnerships within the
continent and in other parts of the world; enhancing partnerships through staff development programmes (master’s and
doctoral degrees) for some of the universities within the continent; and increasing research collaboration with other African

institutions.

Achievements

» The Internationalisation Strategy is being operationalised
through the establishment of an International Office. CUT
is now geared towards having a footprint on the rest of the
continent and strengthening partnership globally. The
university’s vision is that, by 2020, 10% of its students
should be international students from Africa and beyond.

= In February 2013, the Vice-Chancellor and Principal visited
the University of the West of Scotland (UWS) in order to

maximise stronger international networks and partnership
opportunities. The faculties of Health and Environmental
Sciences and Humanities were successful in establishing
contact with UWS counterparts.

» CUT also hosted a very successful 17th Annual
International Education Association of South Africa
(IEASA) Conference in August 2013, where
Internationalisation Strategy was launched.

Performance Indicator(s)

Devising strategies to diversify the support base for the institution — morally, socially, financially and otherwise; focusing on
engaging with various stakeholders and creating strategic partnerships; ensuring institutional advancement and better finan-
cial sustainability from such engagements; and reorganising the university centres and business-oriented units.

25 | CUT ANNUAL REPORT




Achievements

= The CUT Services and Enterprises Trust (CSET) came into
operation in April 2012. It is 100% owned by Central
University of Technology, Free State, and is mandated to
market and commercialise the university's intellectual
capital through short course management; contract
research and consulting; intellectual property
management; and technology transfer. CSET actively seeks
prospective partners, including companies; entrepreneurs;
NGOs to help them develop their ideas into new products
and services for commercialization. Over the last two
years, CSET has achieved substantial success in
establishing new partnerships and collaborations with
various government departments. For example, an
SMMEs-empowerment programme in the area of road
repairs was formulated with Department of Public \WWorks,
Roads and Transport (DPRT). The project is already
two-thirds on the way to completion. Other projects include
partnership projects such as the Educator Mentorship
Development Project (EMDP) with the Telkom Foundation;
and the Saturday, Winter and Spring School projects, of
which various organisations are part. These projects
attracted a sponsorship amounting to more than
R7 000 000 in 2013.

» CUT’s focus with regard to Community Engagement (CE)
projects, shifted in 2013 towards what we call quad-helix
partnerships between the university on the one hand, and
government, business, industry and civil society on the
other. The need to obtain a specific profile and the focus
area of CE projects led to CUT revising its CE template.
As a result, the CE Model has been transformed into a
comprehensive developmental model.

The model consists of the following focus areas:
Eradicating poverty and related conditions; promoting
human dignity and health; increasing social capacity
development; education; and balancing a sustainable
environment with a competitive industry. The university's
division of CE had a total of 26 projects in 2013 of which
23 were from the faculties and 3 from CUT-SAA. Steps
have been taken to revitalise the local incubator, as well as
to establish an incubator at the Welkom campus.
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broader three-phased institutional restructuring exercise, which produced new structures and the staff establishment

Q dministrative structures in both the support and academic management divisions have been aligned as part of the

currently in place.

Prof. Thandwa Mthembu
Vice-Chancellor and Principal

Prof. Henk de Jager

Deputy Vice-Chancellor: Academic and Research

Ms Martine van der Merwe
Acting Deputy Vice-Chancellor: Resources and Operations

Dr Nothemba Mrwetyana
Registrar, joined CUT in September 2013

Dr S Makola
Campus Director: Welkom Campus
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This section deals specifically with
managerial /administrative aspects of
the institution’s operations.

The division Institutional Planning,
Partnerships and Communications
(IPPC) was radically restructured with
the ending of Prof. T Schultz’s employ-
ment contract at the end of Decem-
ber 2012.

The Strategy Execution Unit (SEU) was
established not only to help us devise
and refine the plans and strategies,
but also to execute them. Towards
this end, a review of the remainder
of the sections in this division, namely
Communications and Marketing; Part-
nerships and Enterprises; and Trans-
formation Projects, was conducted by
SEU in 2012 and finalised in 2013.

Council took a resolution to disband
the IPCC Division, with its units being
transferred to other divisions. The
Institutional Planning Unit was re-or-
ganised for it to focus on academe;
hence the name changed to Academ-
ic Planning. As a result, the Deputy
Vice-Chancellor: Academic and Re-
search is now managing Academic
Planning. Finally, the Communications
and Marketing Section moved to the
Vice-Chancellor’s Office, reporting ad-
ministratively via SEU.




Registrar’'s Division: In September 2013, the university appointed a new Registrar, Dr Nothemba Mrwetyana.
Academic Division: The designation of the Deputy Vice-Chancellor: Academic has been changed to Depu-
ty Vice-Chancellor: Academic and Research in order to reflect the importance of research and innovation at CUT.

= The process of revamping the academic management system was also finalised through the appointment of heads of
department (HODs) as part of the2-tier system, moving away from the multi-layered, cumbersome and less accountable
system that CUT previously had, namely that of deans, school directors and programme heads. To this effect, 21 of the
22 HOD positions were filled on a permanent basis. \We are in the final stages of filling and placing staff in the faculties in

terms of the STEPS framewaork.

Resources and Operations Division: The benchmarking of
administrative and academic structures across different
multi-campus institutions has been concluded. A workshop
on the strategic positioning of the Welkom campus took
place on 5 November 2013. The workshop provided direc-
tions for the strategic blueprint of the Welkom campus. In
line with these developments, the position of Campus Man-
ager was changed to that of Campus Director.

Financial Sustainability

In an effort to promote accountability among budget holders
and to strengthen the linkage between planning and budget-
ing, a Resources Allocation Model (RAM) was developed in
2012/13, and is ready for implementation within the aca-
demic faculties in 2014. Furthermore, executive managers
and senior managers now control their budgets fully without
undue interference from the Finance Section, as was the
case in the past, thus creating greater accountability across
the system. In 2013, the university allocated R105.773 mil-
lion in strategic funds, which were utilised for the implemen-
tation of the strategic priorities emanating from Vision 2020
and its strategic plans.

Financial aid totalling R231.778 million was awarded to stu-
dents in 2013, an amount made up of CUT funds, NSFAS
grants, and externally funded bursaries and scholarships.
Strategies have been put in place to recover debt, including
internal strategies for students who are still in the system,
and the use of debt-collecting agencies/attorneys for stu-

The Deputy Vice-Chancellor: Resources and Operations,
Prof. GP Mayende, unfortunately fell seriously ill in 2012.
The Chief Financial Officer, Mrs Martine van der Merwe, was
appointed as Acting DVC: Resources and Operations after
Prof. Mayende tendered his resignation from his position in
August 2013. Prof. Neil Garrod was appointed by Council
in November 2013 as the new DVC: Resources and Opera-
tions. He is due to commence duties at the beginning of the
second quarter of 2014.

dents who have left CUT. Progress has been made towards
the reduction of the post-retirement medical aid liability,
which has been a source of concern for many years. CUT
negotiated with in-house employees, of which 69% accepted
the buy-out offer of 60% of total service. These amounts
were paid out into their current pension funds in November
2013. Acceptance of this settlement translated into a R13.
2million saving on the liability as at 31 December 2013.
With regards to procurement management, a special pro-
curement policy and procedures were adapted and approved
by the Exco of Council for the DHET infrastructure projects,
which assisted in the fast-tracking of these projects. The
e-Procurement system has been fully rolled out to all divi-
sions, and implementation glitches that exist are being ad-
dressed. It is envisaged that this system will ease the ad-
ministrative burden of supply chain management; enhance
budgetary and approval controls; and speed up the general
acquisition process.

CUT has received unqualified audits every year for the past 10 years, meaning that its financial position and performance
have not only met the requirements of the Higher Education Act, but have also been in accordance with the International

financial reporting standards.
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An exercise of strategically aligning the Human Resources section has been conducted by an external consultant. The final
report on the Human Resources Turnaround Strategy was submitt